Forest Park Public Library
Finance Committee Meeting Minutes
March 3, 2026 at 6:00 PM
Community Room

A Committee Meeting of the Board of Library Trustees was held on March 3, 2026 at 6 PM in
the Community Room at the Forest Park Public Library.

Present and acting as Committee Members:
Eboni Murray, Treasurer

Pete Schwartz, Community Representative
Deb Harris, Finance Manager

Vicki Rakowski, Library Director

Katharine Uhrich, Trustee

| Call to Order
Treasurer Eboni Murray called the meeting to order at 6:03 PM.

Il Roll Call
Committee Members Present: Harris, Murray, Rakowski, Schwartz, Uhrich
Committee Members Absent: Corzine

lll Approval of Agenda
Murray called for a motion to accept the agenda as presented. Rakowski moved and Uhrich
seconded.

IV Approval of Minutes from the Finance Committee of October 14, 2025
Murray called for a motion to approve the minutes. Harris moved and Uhrich seconded.

V Audience Recognition and Public Comment
No members of the public were present.

VI New Business

A. Consideration of the 2026-2027 Budget and Appropriations.
Director Rakowski presented the working budget for the upcoming year as well as the
estimate of revenues. The Library assumes a 5% increase, and is continuing to prioritize
its savings plan for capital needs coming over the next few years (primarily the roof and
HVAC system).

B. Discussion of Library’s upcoming financial needs and goals
Due to the delays with the Cook County Treasurer’s office sending out tax distributions,
the committee agreed that it made sense to delay any plans or drawings until the Library
has seen one year of timely distributions. We do not wish to be in a position where we



could not repay a debt certificate, as we are planning to do with replacing these two
systems. It will also allow us to commit more money to capital savings.

VIl Adjournment

There being no further business, a motion to adjourn the meeting was made by Murray and
seconded by Rakowski. All voted aye and the motion carried.

The meeting was adjourned at 6:50 PM.



