
 

Forest Park Public Library 
Finance Committee Meeting Minutes 

March 12, 2025 at 6:00 PM 
Community Room 

 
 
A Committee Meeting of the Board of Library Trustees was held on March 12, 2025 at 6 PM in 
the Community Room at the Forest Park Public Library. 
 
Present and acting as Committee Members: 
Eboni Murray, Treasurer 
Bridgett Rummel, Trustee (entered at 6:15 PM) 
Brooke Sievers, Board President 
Pete Schwartz, Community Representative 
Claudia Corzine, Head of Patron Services 
Deb Harris, Finance Manager 
Martha Sullivan, Staff 
Vicki Rakowski, Library Director 
 
Opening of the Meeting 
 

A.​ Treasurer Eboni Murray called the meeting to order at 6:01 pm. Treasurer Murray made 
a motion to approve the agenda, DH moved, CC seconded. 
 
Treasurer Murray called for the motion to approve the committee’s 10-10-24 minutes, CC 
moved, DH seconded. 

 
 
New Business 
 

A.​ Discussion of the Fiscal Year 2025-2026 Draft Budget 
 

Director Rakowski presented the estimated revenues draft, a draft of the working budget, 
and the most recent year to date budget report for the committee’s review. She presented 
the changes in the budget, along with the new lines of savings, popular adult materials, and 
collection development software. The circulating materials collection budget has a few 
tweaks overall, but ultimately has been right-sized for the community.  

 
The library is committed to saving $150,000 in the budget as part of the long-term capital 
savings plan. The intention is to try and save between $250,000 and $350,000 every year for 
10 years. It is very likely the library will be able to save $250,000 in FY 25-26 as many of the 
lines such as salary and insurance are built with contingency funds, but we will have to work 
our way to $350,000 over time. Our capital savings plan did not account for the money 
already in capital reserves in the Illinois funds, which is about half a million dollars.  

 



 

 
B.​ Updates and discussion on financial reporting and banking updates 

 
Treasurer Murray explained the Library's move to Wintrust bank. Standardized payments will 
be on ACH for eligible accounts. Moving forward, the financial reports and monthly check run 
process will change to include approvals of ACH payments where possible. The Library has 
also enrolled in positive pay. 

 
The committee also discussed Wintrust’s government Maxsafe accounts that match the 
interest on the Illinois Funds. Additionally, they offer 5bps points when the account contains 
2.5 million dollars. The committee discussed the desirability of moving tax distributions 
directly to this account and transferring a smaller amount to the general fund checking 
account if there are no limits to transfers. Deb Harris and Rakowski will learn more and 
report back to the board on this. 

 
 
Adjournment 
 

Treasurer Murray adjourned the meeting at   6:57  PM. 
 

 
Respectfully submitted, 
Claudia Corzine 
Head of Patron Services 


