Minutes of the Building & Ground Committee Meeting
of the Board of Library Trustees of the Forest Park Public Library

A Committee Meeting of the Board of Library Trustees was held on August 19, 2024 at 6 PM in
the Community Room at the Forest Park Public Library.

Present and acting as Committee Members:
James Pekoll, Secretary

Staff:
Skye Lavin, Head of Adult Services
Vicki Rakowski, Library Director

Also in Attendance:

Brooke Sievers, Board President
Eboni Murray, Treasurer
Bridgett Rummell, Trustee

Opening of the Meeting
A. President Sievers called the meeting to order at 6:00 PM.
B. Lavin made a motion to approve the agenda as presented. Rakowski seconded, and the
motion carried.
C. Rakowski made a motion to approve the minutes of the September 18, 2023 Building
and Ground Committee Meeting. Pekoll seconded, and the motion carried.

New Business

A. Rakowski updated the committee on the state of the building and various projects the
library has in place. The Library has been experiencing some pain points with the roof
and the HVAC. In the case of the roof, heavy rains have caused some weak points on
the roof to come to light. A drain on the south end of the building needs to have a seal
replaced, and we repaired some flashing in the south end of the building that was
causing leaks, however, this does not appear to be fully remediated. The HVAC is also
rather finicky, and difficult to control, but this is a known issue, and we are hanging in
there until we are in a position to replace the system in the future. There are multiple
things that are going well in the building, including the greatly improved landscaping, and
orders for more ADA accessible furniture for patrons.

B. On the tour of the building, Rakowski showed the committee the Library’s progress on
organizing the mechanical/storage area in order to reduce confusion for our
maintenance company as well as to increase functionality for staff. The committee
discussed tweaks that would be good to make to admin to increase functionality for staff
and also increase display space for Youth Services.

Adjournment
President Sievers adjourned the meeting at 7:01 PM.



