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STRATEGIC PRIORITIES 2021-2024

EuUITY OBJECTIVE 1
Create a plan to attract, recruit, and retain, and

advance staff that are representative of our diverse
community.

OBJECTIVE 2

Execute a DE& | Employee Perception Assessment

and Create a Customized Training Program.

OBJECTIVE 3

Ensure that public programming is reflective of the
diverse needs, desires, and interests of our community.

OBJECTIVE 4

Ensure that policies and enforcement practices
are equitable.

OBJECTIVE 5
vy, Make our building and services more accessible to
. people with disabilities.

. OBJEC
SUSTAI N A B I I-ITY CE)JrEanI?{cEtl using only recyclable and/or compostable

products for programming and staff activities.

OBJECTIVE 2

Eliminate wasteful internal practices and minimize

_I unnecessary consumption.
cu M M U N I CAT I 0 N [I;ijsES;r(!\ltEhIat staff feel that internal communication
is adequate and appropriate.
& MARKETING OBJECTIVE 2

Reintroduce our community to our current services

and invite them to rediscover their local library.

<
I=>" PARTNERSHIPS § "™

Utilize targeted marketing to send direct

E N GAG E M E N T ;;Jr;cr;‘\-;:i;ation il ies

Expand access to and awareness of digital

literacy resources.
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